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“All Students Ready for College, Careers, and Life” 

 

Every Student, Every Day… 
 



Introduction  

 

 
 
July, 2021 
 
 
 
Dear Students, Staff, Families, and Community Members,  
 
I am honored to have been named by the Board of Directors as the next 
Superintendent of the Orting School District. The Orting School District 
and the Orting community are near and dear to my heart. This district and 
community have much to offer in the way of personal relationships, 
amazing care for one another, a sense of community and tremendous 
support for one another. I have benefited personally and professionally 
from these and other values this community has to offer and I look 
forward to using these strengths to help our school system continue to 
grow and improve.   
 
The intent and purpose of this entry plan is to formulate a process to 
gather stakeholder input as we help chart the future of the Orting School 
District. Your feedback is invaluable to the Board of Directors and myself 
as we lay the foundation for future success.  

The Board of Directors has charged me with three primary tasks: 
 

1. Work collaboratively to improve student learning outcomes; 
2. Set the Orting School District up for success in planning and preparing for growth, and; 
3. Maintain ongoing engagement and communication with the community through a lens of accountability, 

collaboration and transparency.   
 

I look forward to connecting with stakeholders over the next couple of months as we envision what our school 
district can become. The last year and a half was the most challenging time I have experienced both professionally 
and personally. We want to lean into this next school year with the idea of Every Student, Every Day. We need 
our students back in classrooms with staff members who care deeply for them and that will challenge them to 
flourish and grow academically while we are caring for and supporting their social/emotional needs. I want to 
challenge us, however, to think longer term about how we can innovate education to prepare students today for a 
changing tomorrow.   

It is an exciting time for the Orting School District, and I look forward to the year ahead, and to this opportunity 
to learn from you about your cares, concerns and hopes for the future of the Orting School District.   

Your partner in education, 

 

 

William (Ed) Hatzenbeler 
Superintendent 



Vision, Values, and Voice   

 

 
Vision and Values  
My vision for the Orting School District is to collaboratively create a school system where each student 
is able to thrive! Our work is to create opportunities for ongoing development as well as ensure that 
each student has the necessary support to achieve success. Many values have helped guide my 
educational career from middle school teacher, coach, principal and district leader to my current role as 
Superintendent.  

Equity 
Embracing diversity and inclusionary practice ensures that we are mindful that our system remains 
open, accessible and welcoming for all stakeholders. Some of our students may need additional time or 
support to be successful. Our work will be to ensure that each student receives necessary support in an 
ongoing and timely manner.  

Collaboration  
The power of effective collaboration is that none of us can do this work alone. We must be open, honest 
and transparent with each other in our collaborative work if we are to truly be successful. Together, we 
can ensure the success of each child.  

Core Instruction  
The single most important intervention we can do is ensure each child has access to rigorous core 
instruction that supports their ongoing learning and development. Our staff must have the professional 
development, support and resources to teach and respond effectively to student learning problems of 
practice. Embedded in an environment of high expectations, we can raise the bar for all. 
 
Visibility 
Visibility is one way we show we care about our students and each other. When we are present and 
visible, we show through our presence and actions that we value the contributions of others. We also 
have opportunities to celebrate with one another and build a cohesive learning community where we 
can dialogue with each other and share our successes and challenges. 
 
Voice 
Providing students, staff and community with regular opportunities to have their voice heard is a 
powerful tool for empowerment. When we hear how each of us thinks and feels, we can better respond 
to challenges and concerns while also showing value for how each of us thinks and feels individually. 
Voice helps to ensure that each of us matter and that none of us ever feels marginalized or 
disconnected.   



Goals 
 

 
 
 

My entry plan focuses on getting to know our school district through the eyes of stakeholders so I can 
better understand the hopes, dreams, successes and challenges of the students, staff, families and 
community that comprise the district. My aim is to summarize the feedback and present the Board of 
Directors with recommendations in the form of a revised strategic plan that will help define common 
outcomes, align resources and help us to attain strategic goals. Specific goals include:  

1. Learn about the direction of the Orting School District to gain insight into its strengths, challenges 
and desired areas of improvement so we can better serve our students. 

2. Learn about current strengths and challenges of the Orting School District. 

3. Learn about the values, norms and expectations of our various stakeholders to ensure we can better 
meet the needs of our students, staff and community. 

4. Gain a better understanding of how the district’s initiatives and priorities are publicized, 
understood and/or valued in the community.  

5. Utilize a transparent process to gather stakeholder feedback to inform strategic goals and outcomes 
of the district. 

 

 



Phases  

  

 
 

Phase 1 
Listening and Learning 

 

July 
2021 

 
 
 
 

Sept 
2021 

This phase will consist of meetings with district staff, school staff and 
community members to discuss our district goals and initiatives in order to learn 
about the strengths, challenges, and areas of improvement for Orting Schools. 
This is an important phase to listen and learn from students, teachers, principals, 
staff, parents, and community members. Through the different perspectives, we 
will learn how our district staff and community members perceive the efforts of 
our schools in order to meet our vision and mission. 

 
In addition, I will analyze data from the 2021-22 school year as it becomes available 
to learn whether we have reached our goals at this time. 

 
 
 

                                                              Meetings 
One-on-one meetings and small groups with: 

School Board Directors, District Directors, 
Principals,  Assistant Principals, Union Partners, 
Community Leaders, City Officials, Parent 
Organizations (PTA, PTTE), Students, Student 
Leadership Groups, Community Organizations, 
Staff and Committee Chairs to discuss District 
goals, partnerships, outcomes, and growth areas to 
include:  

 
Equity, Special Education, English Language 

Learners, Gifted, Curriculum and Instruction, 
Assessment, Interventions, Multi-Tiered Systems of 
Support, Professional Learning, Leadership 
Development, Technology, Budgeting, Performing 
Arts, Athletics, Activities, and Strategic Planning.  
 

 
Meetings are not limited to the individuals or 
groups listed above. If a stakeholder is interested 
in participating, please contact the 
Superintendent’s Office at (360) 893-6500  
Ext. 4023. 

Key Questions 
1. Three years from 

now, what would you 
like the Orting School 
District to be known 
for?  
 

2. What are our current 
strengths that we can 
build upon to make this 
happen? 

 
3. What are the areas we 

need to build upon or 
improve in order to 
make this a reality? 

 
4. What are some of the 

opportunities that we 
need to explore further 
or develop to help 
strengthen our school 
system?  

 
5. Is there anything else 

you want 
Superintendent 
Hatzenbeler to know 
about the Orting 
School District and 
our community? 



Phases  

  

 
 
 

Phase 2 
Analyzing, Planning and Reporting 

 

Oct 
2021 

Dec 
2021 

We will use the data that is gathered during the listening and learning phase to develop a 
summary report and presentation. This information will outline my findings and 
observations, and identify next steps. The summary information will serve as another 
resource to help inform the school board on the district’s goals, strategic focus areas, and 
planning. Information from Phase I will be shared with staff members and published online 
for public dissemination. 

 
 
 

Summary Report and  
Findings 
The information gathered will be used to 
create a summary report and findings. This 
resource will help guide the school board, 
district staff, and school staff in strategic 
thinking and planning to better support school 
leaders and teachers. 

 
Work Session 
A work session with the school board will be 
held to study results of the Listening and 
Learning Phase. 

 
Review and Adjust 
The school board and I will review and adjust 
current goals, initiatives and priorities.



Conclusion  

 

 
 

This is a unique time and opportunity for the Orting School District. We have the gift of having a strong 
community with amazing support. At the same time, we have the opportunity to welcome new students 
and families to the Orting School District as the community and district continue to grow. We want to 
honor and celebrate who we are while also thinking strategically about who we can become. Your voice 
and input in this process will help to ensure we are working together to ensure each student thrives in the 
Orting School District. Thank you for your collaboration, trust and input as we work together to chart the 
future of the Orting School District. 

 
 

 



 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

Orting School District 
121 Whitesell St NE 
Orting, WA 98360 

 
(360) 893-6500 

 
www.ortingschools.org 

http://www.ortingschools.org/
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